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Meeting Notes from May 17, 2006

Draft Agenda

Urban Fleets Sector Teleconference

May 17, 2006

2:00 - 3:30 PM EST

Call-in number:  866-299-3188

Passcode: 215 814 5616

Facilitator: Sue McDowell, EPA Region III

2: 00
Welcome and Introductions (Sue)

2:15
Recap of April 19th Teleconference/Old Business (Sue/all)

· MARAMA is conducting training for the application of grants.

· All attendees were encouraged to visit the Mid-Atlantic Diesel Collaborative website at www.dieselmidatlantic.org for a host of information including meeting notes from each sector workgroup.

· It was restated that we need to focus our efforts, as funding becomes available to address regional approaches.  The areas we need to identify include the types of fleets to target for strategies, current incentive/policy programs available, and then agree on 1 or 2 priorities to explore further.

2:30 
Discussion: Urban Fleets Sector Priorities for Implementation/Funding (All)

Regional and/or multi-jurisdictional programs:

a. Policies and/or Incentive Programs, Anti-idling, etc.

· Washington DC Transit provided an update of the proactive efforts in reducing emissions in their fleet of 1,477 transit buses.  These efforts include the use of ULSD, repowering 60 buses with 2004 technology, retrofitting 521 buses with particulate traps, and retrofitting 7 buses with low pressure EGR systems to reduce NOx, and newly purchased buses are either CNG powered, hybrid electric, or clean diesel technology vehicles.  Some of the retrofits clogged in 59 Detroit Diesel engines, but overall they have had no other problems.  Their goal is to get the oldest vehicles off the streets.  Jack was encouraged to summarize their efforts for posting on the Mid-Atlantic Diesel Collaborative website.

· A question was raised as to whether there is an outreach clearinghouse to provide to bus drivers and bus companies about cleaner practices.  The American Bus Association was mentioned as a possible source.

· Terry Levinson noted that a Canadian group, Repair Our Air, provides an award for reducing air pollution with a strong focus on anti-idling efforts. http://www.repairourair.org
· A question was raised as to whether Smartway has or will develop a bus component.  This would be a good way to for companies to promote and receive recognition for their environmentally beneficial efforts.

· The group was asked if they had any experience with tax incentives for private fleets.  No one responded as having any.

b. Retrofit/repower programs: fleet priorities

· Delivery Trucks (a.k.a. Step Trucks): Are they currently in Smartway?  Have they done anything already?  We need to consider national companies (e.g. UPS) as well as local companies (e.g. Newspaper, parcel and liquid/beverage etc.)

· USPS trucks

· Fire Trucks: Someone noted that their experience with fire companies was that they were receptive to the idea.

· Publicly-owned vehicles:  Snow removal, leaf removal

· Airport GSE

· Utility Trucks: someone mentioned that they are currently looking at hybrids.

· A member recommended that we look at the long-term option provided by hybrids.

· Stationary power equipment at amusement parks, carnivals, circus such as generators.  Sue is checking to see if that falls into Urban Fleets Sector Workgroup.

· DOE is working on an initiative, Fed Fleets.  There will be a conference in June that may be of interest to workgroup members. For more information, go to: http://www.fedfleet.org/.  The conference will be held in Los Angeles starting June 20 and running through June 22.  There are sessions on both ground fleet and aviation. (Thanks to Terry Levinson for this information).
Outcome:

Potential Short-term Project Ideas:


1) Work with Tour Buses (via American Bus Assoc.) on anti-idling policies and practice

2) Evaluate Toronto program (Repair the air) as model incentive program http://www.repairourair.org
3) Explore/evaluate possibility of  a “smartway” like program from buses and transit (Glen from ATA will contact the Smartway program to see if such a program is in the works via Smartway; otherwise, we will explore designing a MADC program)

4) Using MDE’s program for wastehaulers as a model, we will explore a project that can be replicated in other urban areas. Tim  from MDE will write up a short issue paper on the subject, outlining their program – cost, benefits, obstacles, etc.
Potential Long-term Project Ideas:

1) Tax incentive programs for retrofits

2) Considering other kinds of fleets

3) Conducting outreach to other associations 

3:00
What’s new in the Region? (projects/funding) (All)

· Tim Shepherd was asked to update the group on his retrofit project in the City of Baltimore.  This project has required the installation of 108 tailpipe control with closed crankcase ventilation systems.  He noted that the DOCs were fairly easy to install but that the CCVS required more work and upfront planning, particularly with the tubing.  He estimated that the total package costs, including installation, were $1,700 - $2,000.  Labor time for the DOC was approximately 1 hour and the CCVS was 6 hours.  They expect to have 60 vehicles retrofitted by the end of June.

3:15
Case study 
Many of the previous discussions integrated real world case studies.  Therefore we combined this agenda item with overall discussions.
3:30 
Next call:  June 21, 2006; 2:00 PM ET 
Call-in number:  866-299-3188

Passcode: 215 814 5616


Agenda items for June 21, 2006
· potential speakers from Fed Ex and MWAA

Contact: 
Sue McDowell



215-814-2739



mcdowell.susan@epa.gov

