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Draft Agenda
Urban Fleets Sector Teleconference
April 19, 2006

2:00 - 3:30 PM EST

Call-in number:  866-299-3188

Passcode: 734 214 4428

Facilitator: Sue McDowell, EPA Region III

2:00 – 2:15
Welcome and Introductions – Sue McDowell, EPA Region III
2:15 – 2:30
Review of Collaborative Goals

Review of Agenda – Sue McDowell, EPA Region III

2:30 – 2:45
Urban Fleets: What do we mean? (Brainstorm ideas add’l ideas)

[Garbage Trucks, Fire Engines, Ambulances, Street Sweepers, Policy Vehicles, Highway Maintenance, Snow Removal, Sanitation Trucks, Safety/Ticketing, Taxis, Transit Buses, Transit System Maintenance vehicles, Transit Systems]
2:45 – 3:00 
What’s new in the Mid-Atlantic? (All)

- Participants quickly share new projects/programs

3:00 – 3:15
Policies (anti-idling), programs (incentive, tax credits, etc.), projects for Urban Fleets (specific high priority urban areas) (Brainstorm: all)

· A quick initial brainstorming to identify a list of short-term, mid-term and longer-term potential efforts to forward Collaborative goals within the Urban Fleets Sector. 
3:15 – 3:30
Next steps



-     Co-chair?

· Establish schedule for future Urban Fleets Sector Teleconferences
· Discuss need for periodic face-to-face meetings
· Recruiting others to sector workgroup
· Communication 
· Future agenda topics – case studies, examples of other local, state policies, incentive programs,etc. for reducing diesel emissions from fleets
3:30 

Adjourn

Contact: 
Sue McDowell, US EPA Region 3, 215-814-2739, mcdowell.susan@epa.gov

