Mid-Atlantic Diesel Collaborative Workgroup Strategy Recommendation
	Workgroup: 

	Freight


	Lead:
	Baltimore Metropolitan Council

2700 Lighthouse Point East, Suite 310
Baltimore, Maryland 21224-4774

410-732-0500

Karin Foster Ext. 1049

Sara Tomlinson Ext. 1035



	Strategy:


	Baltimore Revolving Loan Program for Auxiliary Power Unit Purchases


	Strategy Description and Action Plan:


	The strategy would involve a revolving loan program for the purchase of auxiliary power units (APUs), an anti-idling technology.  The loans would be provided on a first-approved, first-served based, and would be interest-free.  If this program were funded at $100,000, it could provide approximately 10 APU loans.  If it were funded at $200,000, it could provide approximately 20 APU loans, assuming $8,500 as the cost of an APU.  The revolving loan program would initially apply to trucking companies based in the Baltimore metropolitan region.  With limited funding for APU loans (approximately 10 to 20 installations), to have the most impact on improving air quality, the APU purchases should be concentrated in one region of the Mid-Atlantic.  The Baltimore metropolitan region is the perfect area to do so because of the congregation of trucks at the Port of Baltimore, the growing truck traffic on the intersecting I-95 and I-83 corridors and because of the air quality problems being faced by this region.  The Baltimore region does not currently meet federal health-based standards for fine particulate matter and for ground-level ozone pollution.
By initially concentrating the loan program in the Baltimore metropolitan region, this small program could act as a pilot program, so that if additional funding is available in the future, any lessons learned from the Baltimore program could be beneficial to an expanded loan program for the greater Maryland or Mid-Atlantic region.


	Technology Application and Costs (if known):  


	APUs are small, truck-mounted generators that are powered by diesel fuel, and provide heat, air conditioning and electrical power for trucks.  APUs remove the need for idling a truck.  The cost for an APU is approximately $8,500.  



	Potential Emission Benefits and Effectiveness:
	The use of APUs reduces the need for idling, and therefore reduces air pollution emissions caused by truck idling such as nitrogen oxides, particulate matter, and carbon dioxide.  


	Who will be involved:  
	The total grant amount would be provided upfront to the Baltimore Metropolitan Council (BMC) to administer the loan money.  BMC will make decisions on loan applications in-house, based on information from a credit reporting company.  BMC will also handle the full administration of this Baltimore metropolitan region-based loan program.

This loan program will be aimed at small and independent owner-operator long-haul trucking companies that are based in the Baltimore metropolitan region.  BMC has a strong relationship with the Maryland Motor Truck Association, and intends to use this relationship to educate the region’s trucking companies about the benefits of anti-idling technologies, and about the availability of this APU loan program.  MMTA is willing to provide their assistance in-kind.


	Who will benefit:


	More than 2.6 million people living in the Baltimore metropolitan region will benefit from the reduced amount of air pollution in the region, from fine particulate matter, carbon monoxide, and nitrogen oxides.  This program will also help to conserve a valuable and nonrenewable resource - crude oil.
After their initial APU investment, trucking companies will see benefits through reduced operating costs because they will spend less money on fuel.  When trucks idle, they are wasting money on the fuel that they are burning.  They will also not need to worry about anti-idling enforcement penalties when operating in jurisdictions with anti-idling regulations.  This project will serve to educate the Baltimore region trucking community about the economic benefits of APU technology.

Furthermore, the quiet APU unit will help truckers achieve a better rest, during their federally-required hours of service rest period.  And, noise pollution in surrounding communities will be lessened.  


	Why now:


	As gas prices rise and air quality standards are strengthened, the market for anti-idling technology is ripe.  The stage is being set for high demand anti-idling technologies, such as auxiliary power units.  Additionally, the trucking community in the Mid-Atlantic is experiencing increased regulatory pressure to stop idling their trucks.  
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