[image: image1.png]Mid-Atlantic
Diesel Collaborative

on the route 1o cleaner air




MDC FREIGHT WORKGROUP
Conference Call Agenda 
November 28, 2006

10:00 - 11:00 p.m. EDT

Call-in Number: 866.299.3188

Conference Code: 215.814.5616

10:00
Welcome, Introductions, and Review of the Agenda, Bill Gillespie, MARAMA
Bill Gillespie opened the called, took roll call, and welcomed everyone to the call.  At Paul Bubbosh’s request, Bill provided some background on the MDC Freight Workgroup.  Members of the group are from state air agencies, Metropolitan Planning Organizations (MPOs), the freight industry, engine manufacturers and after-treatment equipment manufacturers, and many other interested individuals.  The goal of the groups is to reduce diesel emissions in the Mid-Atlantic Region.  At first the group explored a revolving fund or loan program to fund Auxiliary Power Unit (APU) purchase in the region.  This program evolved in to the current SwartWay/Small Business Administration program however.  Now the group is exploring other funding mechanisms and other ways to reduce diesel emissions in the Region.  
10:10
The National SmartWay/SBA Loan Program, Paul Bubbosh, EPA Headquarters
· Many existing heavy-duty diesel vehicles will never meet the (very clean) 2007 emission standards. These older, high-emitting vehicles will be on the road for a very long time.  

· To address emissions from these old vehicles, EPA first explored educating vehicle owners about these vehicles.  Then, EPA launched a series of grants to help reduce emissions fro the existing fleet.  There will never be enough grant money to retrofit the entire fleet of existing heavy-duty diesel vehicles however.  The President asked for $50 million in the 2007 budget.  EPA would like your input on how these dollars should be spent.  
· EPA, in concert with the U.S. Small Business Administration (SBA), has developed a National SmartWay Truck Loan program.  The program provides financing for the purchase of SmartWay technologies including: idle reduction technology, low rolling resistance tires, advanced tractor trailer aerodynamics, and exhaust emission control devices.  Financing is available through: Bank of America, Business Loan Express and Superior Financial Group.  For more information on the program see: http://www.epa.gov/smartway/financing.htm#kits.  
· Most truckers purchase idling reduction technologies and tires.  

· Interest rates are “prime plus 4 to 4.5 percent” or about 12-12.5 percent.  While loan rates are high, the loans are unsecured (not secured by collateral).  

· While interest rates are high, fuel savings from the SmartWay technologies defray interest expense and create a fast payback.  

· The press release for the program was November 13, 2006.  See: http://yosemite.epa.gov/opa/admpress.nsf/e1fffb2c795ec9b2852570210055ba60/3e718f93846151a4852572260062b7e2!OpenDocument.

Tom Timbario from Emissions Advantage, LLC asked when outreach materials will be available.  Paul said outreach materials are being developed now for truck stops and truck dealerships.  Public service announcements will also be developed for trucking magazines.  

Anne Ferro from Maryland Motor Truck Association noted that truckers and truck companies are concerned about the high interest rates because they operate on very tight margins (1 to 4 cents on the dollar).  Truckers are also resistant to purchasing aerodynamic boat-tails on the rear of trailers because these devices interfere with backing and unloading.  Anne also noted that the SmartWay program primarily targets long-haul freight operations when in fact, many freight operations are now “hub and spoke” operations.  

Paul noted that EPA is starting their program with long-haul freight and then move to drayage operations.  
10:30
The “Interest Rate Buy Down” Concept, Paul Bubbosh, EPA Headquarters

· Interest rate buy-downs occur when an organization like EPA provides a lending organization like a bank with funds, allowing the lending organization to lower the interest rate they charge for loans.  EPA has experience with interest rate buy-downs in their brownfields and clean water programs.  

· Paul briefly described an example where EPA provides the Texas Commission on Environmental Quality with $1 million allowing Texas to offer low interest loans.  

· EPA currently does not have money to start an interest rate buy-down program.  EPA hopes to use some fiscal year 2007 Diesel Emission Reduction Act (DERA) money to provide loan guarantees and lines of credit.  DERA money would also be used to initiate a buy-down program.  EPA is expecting to receive about $50 million in DERA funding next year, probably next spring.  
10:40
Performance Based Contracting, Paul Bubbosh, EPA Headquarters
· Paul explained that performance-based contracting is commonly used in the commercial building sector.  Energy Service Company (ESCOs) enter into contracts with building owners to make their buildings more energy efficient.  Typically, more efficient heating, ventilation and AC systems are installed as well as tinted windows and other energy saving devices.  Building owners benefit from lower energy costs.  ESCOs are paid some fraction of the money saved from more efficient building operations.  

· EPA Region 3 and EPA Headquarters meet with ESCOs in October.  ESCOs were hesitant to apply their methods to the trucking industry where there are collateral and ownership issues.  Also, ESCOs want to work with large clients (like large commercial building owners), not a multitude of small ones (like individual truckers).  There is a need here for “aggregators” who would consolidate energy efficiency (SmartWay) upgrades, making these consolidated investments more attractive to investors.     
10:45
Community Development Banks, Paul Bubbosh, EPA Headquarters

· Many Community Development Banks in the U.S. are not-for-profit banks that provide low interest loans (4-6 percent) to encourage economic development in rural areas, typically areas with less than 25,000 residents per county.  
· CDBs require significant collateral when making their low interest rate loans. They have not shown interest in providing unsecured loans to truckers or the trucking industry.  
· EPA Headquarters has approached a Washington, DC based Community Transportation Bank that may be willing to provide low interest lows for passenger coaches.  

10:50
State Infrastructure Banks, Paul Bubbosh, EPA Headquarters
· State Infrastructure Banks (SIBs) are run by state DOTs (Departments of Transportation).  SIP funding comes from the federal Department of Transportation.  While SIBs cannot use Congestion Mitigation Air Quality (CMAQ) dollars to fund their loans, projects the banks fund must quality for CMAQ funding.  
· 34 states have SIBs.  

· SIB commonly fund infrastructure improvements like the construction of toll plazas.  

· EPA would like to work with SIBs to fund SmartWay upgrade kits.  Oregon’s SIB gave $3 million to Cascade Sierra Solutions. CSS is a non-profit organization dedicated to saving fuel and reducing emissions from heavy-duty diesel engines. CSS operates in the States of Washington, Oregon and California.  EPA would like to work with SIB in the I-95 corridor to fund SmartWay technologies.  
· Paul will meet with the Federal Highway Administration the week of November 27 regarding use of SIBs to fund SmartWay upgrade kits.  
The next Freight Workgroup Conference Call will take place at 2 p.m. on January 30, 2007
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