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Name Of Project Or Project-Area
Working with leaders from government, the private sector, and environmental groups the Mid Atlantic Diesel Collaborative (Collaborative) encourages projects that reduce diesel emissions.   The Collaborative seeks to fund projects that are  SEQ CHAPTER \h \r 1regional in scope, leverage other funds, result in real measurable reductions/results, and create momentum for future reductions. This document describes a potential Collaborative project in the name of sector:  name of project or project-area.
Project at a Glance
· Tons or pounds of SO2,NOx, PM2.5, and/or GHG reduced per unit.

· Total projected emissions reductions  over the life of the project.

· Number of people / population that benefits.  Quantify projected health benefits, if possible, e.g., 100 fewer lost-school days per year.
· Number of units, e.g., trucks, pumps, etc. addressed.   
· Fuel or other savings, if applicable
· Cross-media benefits, if applicable
Problem Statement
Describe the problem and the emission source that will be addressed by the project or project area and why it is important.  List facts and figures that will capture people's imaginations, for example, total emissions per year and some of the projected health effects of these emissions.  Make a compelling case why this type of project will improve human health and the environment.  
Proposed Actions
Describe what you propose to do, the locations it will occur, and the timeline/timeframe.  Be as specific and engaging as possible.  Mention proposed milestones and intermediate goals, describe how you will monitor progress and determine how your goals are being met;  and write about your evaluation plan and any end products such as reports or white papers you will create. 
Anticipated Benefits

Describe the anticipated benefits and quantify them whereever possible.  Emphasize potential emissions reductions (NOx, PM2.5, and GHG) by tons or pounds per year, population that will be served by the project (if there are EJ benefits mention them), any multi-media impacts, opportunity to leverage other funds, and other benefits/savings.  If this is a demonstration project, project future benefits from additional applications.    
Estimated Costs
Describe the incremental costs (ie, cost per unit of pollution reduced and cost per unit of equipment), and the total costs.  
Collaborative Partners
Identify the partners in your project, their roles, and (if applicable) their funding contribution.  Describe how each partner will be involved and they qualifications of key organizations or staff.
More Information on the Collaborative and Contacts 
The Mid-Atlantic Diesel Collaborative is a partnership between leaders from federal, state, and local government, the private sector, and environmental groups in Delaware , Maryland , Virginia, Pennsylvania, West Virginia and the District of Columbia.   The Collaborative’s purpose is to support voluntary diesel emissions reductions, create a forum for information sharing among diesel emissions reductions advocates, and leverage significant new resources to expand voluntary diesel emissions reductions efforts.  
For more information on project or project-area, contact:  name, affiliatcion, phone, email—it would be good to try to list one government and one non-government contact for each project..
For more information on the Collaborative in general, http://www.dieselmidatlantic.org or contact Bill Jones, jones.bill@epa.gov.






